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EXECUTIVE HIGHLIGHT

-

= REVENUE  (5). NET PROFIT /= CONTINUED
-

-~ © GROWTH

+2% YoY -22% YoY

Net Profit declined due to | '
higher service revenue - I L 1T 1010 KT A
but offset by higher business growth amid |
operating cost . Excluded slower demand from ‘
one-time gain in - International business and (
year2023, NP increased | ISR
0.9% increased.

Total revenue grew YoY
driven by

connectivity services and

e
AL

-3 DIVIDEND

Increased dividend
payout ratio to 33.5%
of net profit.
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Q4/2023

+0.6%

-1.9%
I

@ @

Q3/2024 Q4/2024

TOTAL REVENUE

| +2.0%

2,016.4

FY2023

2,057.4

FY2024

(Unit: THB mn)

FY2024 Total Revenue increase YoY driven by
robust sales of connectivity services to domestic
and international clients.

The growth seem lower than actual performance
due to the high based in 2023 which incur a one-
time gain from sales of investment in associate.
04/2024 Total Revenue remain relatively stable.
Qo0 decrease, mainly due to lower connectivity
service revenue from international clients.

YoY increase due to higher other income.
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REVENUE MIXED

Well balance of operating revenue from sales and services mixed by client type:
International , domestic enterprise and wholesales

41%
‘ Enterprise

47%

@ cEnterprise

2023 2024
Revenue 43% Revenue 399%,
1,941 MB @ Iniernational 2’036 MB Q® . cnaional
16% 14%
Wholesale Wholesale

Revenue mix dynamics in year 2024 witnessed a notable shift, with a significant contribution from domestic enterprises slightly surpassing
that of the international segment. There is a discernible upward trend in both domestic enterprise and international sectors.
Conversely, the wholesale segment is anticipated to experience a decline, yet it remains a valuable component for the company.
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Cost of services and Sales

-0.5%
— "

=-5.0%
T

Q4/2023 Q3/2024 Q4/2024 FY2023

FY2024

COSTS

Service exp. & Admin.
(SG&A)

Q4/2023 Q3/2024 Q4/2024 FY2023 FY2024

(Unit: THB mn)

Costs of Services and Sales increase
YoY in line with operating revenue.
The cost rose from connection
expenses related to lease line rentals
for domestic services and Cloud
connection expenses, a higher
employee expenses, and costs to

support sales of ICT equipment.

SG & A increase YoY, primarily a
result of the marketing expenses,
maintenance costs of equipment and

employee expenses.
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EBITDA

173.7 K 170.2 M 184.2

Q4/ Q3/ Q4/ | FY FY
2023 2024 2024 ' 2023 2024

*2023’s Normalized EBITDA = THB 740.9mn,
resulting in +1.3% Growth YoY

PROFITABILITY

Net Profit

+23.5% =

Q4/ Q3/ Q4/  FY FY
2023 2024 2024 2023 2024

*2023’s Normalized NPAT = THB 203.9mn, resulting
in +0.9% Growth YoY

(Unit: THB mn)

Full year picture seems drop,
due to the comparison with an
unusual high base in 2023.
Normalized EBITDA and Net
Profit continue to grow YoY.
Q4/2024’s profit grew YoY.
EBITDA grew from higher
depreciation related to
investments in network
equipment. Net Profit increase
YoY from lower costs of
services and sales as well as

reduction in SG&A expenses.
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STRONG FINANCIAL POSITION AND HIGH RETURNS

Financial Position (THB mn)

4,324.8 EEYIWI 1,336.3
2,684.4 2,908.5
31 Dec22 31 Dec 23
B Asset | Equity
Return On Asset (ROA) (%)
4.76
3.87 .
[
2022 2023

Liabilities

4.71

2024

4,483.1 1,432.2
3,050.9

31 Dec 24

* Included one-time gain on sales of associated

Interest Bearing Debt To Equity (IBD/E) (Times)

0.35 0.25 0.21
[ 2 O o
9
/
944.5 738.3 651.4
31 Dec 22 31 Dec 23 31 Dec 24
M cquity IBD (THB mn) ® IBD/E (Times)

Return On Equity (ROE) (%)

9.46
6.20 ® 6.90
® {
2022 2023 2024
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(Unit: THB mn)

CASH FLOW AND DEBT MATURITY PROFILE

Cash Flow Management FY2024 Debt Maturity Profile

724.0

0.74
0.69 0.60 0.61

1,798.0 0.46 0.47
1,640.0
1,618.0 1518.0

1,432.0
1,336.0

400.00 (597.80)
255.50
(269.50)  (1.1) l
2019 2020 2021 2022 2023 2024
Beginning Operating Investing Financing Adjust Ending
31 Dec 23 FX Rate 31 Dec 24

- Total Liabilities O D/E Ratio (times)
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2024 ‘

uSun BuIWT AoLYTIAGU $IM0 (UKBU)
Tasuwanmsus:iluRugvéu
“SET ESG Ratings”

S:GU “BBB” Us:91U 2567

9InaalakannsweiiKous:inAlng

SYMC received “BBB” SET ESG Rating
for 2024 SET ESG assessment

.

4
o> SYMPHONY

= mouﬂ) mfm
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glneorlng

Collaborative Academic Knowledge Exchange

MOU Signing Ceremony: Academic Collaboration
Between Symphony Communication and KMITL

UG veeam veeam
i«l q Cloud & Service Competency Partner Competency Partner
Provider " —
SYMPHONY Off-site Backup

CLOUD Silver for Ransomware Resiliency Baa$ for Microsoft 365

SYMPHONY CLOUD: The first Cloud service provider in Thailand

certified for

* Veeam Competency: Off-site Backup for Ransomware Resiliency
* Veeam Competency: BaaS (Backup as a Service) for Microsoft 365

11
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BUSINESS UPDATE

»P SYMPHONY

AWS

Direct @ fg

annggt i> '

-

gNns:QuNNSIBoUCcid AWS Thailand Region
ag1viUs:ansniwia:Uanang

SYMC as the AWS Direct Connect Partner

Launched AWS Direct Connect in Thailand at
Telehouse Bangkok Data Center

HPE Partn rSymm

»F,}x A B A

' Al | ' Tr h
"Top Local Service Provider*

Received the "Strategic Award 2024" in the "Top Local Service
Provider" category at HPE Partner Summit 2025

“.
’ , SYMPHONY

Elevates Market Standard
with End-to-End SLA 99.95% and MTTR of 3 Hrs

12
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BUSINESS UPDATE

2.1

2019

D
@ 63.3

Special

dividend
40.5 12.3
32.5
23.9

Normal
dividend

51.0

2020 2021 2022 2023

*Paid from normal operating profit of 0.1176bt. per share and special dividend of 0.0283 Bt. per share

Dividend Payment

To be final approved in 2025 AGM, on 25t April 2025

Expecting dividend payment date on 20th May 2025

( Dpividend

payout ratio

@ oDividend

per share

13
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2025 OUTLOOK & Priorities

Expanding our enterprise
solutions portfolio

A
1 4

Delivering advanced cloud, security, and
connectivity solutions that enable
enterprise clients to achieve secure
operations, seamless scalability, and
superior performance across global
markets

Enhancing network
capacity and coverage

Strategically expanding network
coverage across ASEAN to address
growing connectivity demands, while
simultaneously strengthening Thailand's
position as an emerging regional data
hub by 2027 through targeted
infrastructure investments.

o
@>>
| 4

Ae
-

4

Strengthening infrastructure
for data center connectivity

Modernizing data center infrastructure to
support the surge in OTT platforms and
hyperscalers, driven by expanded internet
access, 5G adoption, AI-powered
personalization, and growing demand for
high-performance streaming services.

Advancing our commitment
to sustainability

Advancing our comprehensive sustainability
agenda through increased renewable energy
adoption, optimized waste management
systems, and a strategic roadmap to achieve
Net Zero emissions in the future. We
maintain unwavering commitment to
workplace equality, talent development, and
robust governance practices, as validated by
our BBB SET ESG Rating—a testament to our
leadership in responsible business
operations.
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2025 Guidance

-
=< REVENUE |

—

EBITDA

Low to Mid single-digit growth
with sustainable margin

Maintaining sustainable margins with
cost optimization initiative, Fiber rental
consolidation program expected to
reduce network costs, Digital
transformation to reduce operational
overhead.

High single digit ' managed services.

Growth

Key drivers : International segment expansion, Connectivity service
upgrades. Enterprise solutions: Focus on cloud connectivity and

Risk factors :Domestic enterprise segment slowdown due to
macroeconomic headwinds, Reduced consumer spending affecting
residential services and Inflationary pressures in key markets

NET PROFIT

Low to Mid
Single Digit Growth

Revised target due to rising on costs
and lower growth in Domestic
enterprise segment.

CAPEX

Capex Spending estimate
20 - 25% of revenue

Prioritize expanding access to attract
new customers.

Service enhancement

Digital transformation, AI-powered
customer service platforms and
internal systems modernization

16
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